CANTON

NORTH CAROLINA

MAYOR AND BOARD AGENDA

A Regularly Scheduled meeting of the
Mayor and Board of Aldermen/women
Town of Canton, North Carolina, will be held on

Thursday, December 14, 2023, at 6:30PM in the
Boardroom located at 85 Summer Street, Canton NC 28716

Call to Order:
Roll Call:
Invocation/Pledge of Allegiance

Approval of Minutes: November 9, 2023, and December 1, 2023
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Communication from the Mayor

m

Aldermen/women Comments
G. Public Comments
H. Reports from the Manager:

1. Cash Report

. Old Business

J.  New Business
1. Audit Report
2. Speed Cushion Request
3. Budget Amendments
4. TDA Board Appointment
5. lce Sculpture Request: Ice Festival Event
6. Work session Date
7. Amend the Schedule of Fees
8. MLK Breakfast
9. Resolution: Yearly Records Retention Policy Adoption

10. Purchase Order Policy

K. Closed Session: Pursuant to N.C.G.S. §143-318.11 (a)(4)(6)

L. Next Regularly Scheduled meeting will be held January 11, 2024, at 6:00 p.m. in the
conference room at 85 Summer Street






