REQUEST FOR QUALIFICATIONS
PROGRESSIVE DESIGN BUILD SERVICES
WASTEWATER TREATMENT PLANT
TOWN OF CANTON
HAYWOOD COUNTY, NORTH CAROLINA

RFQ ISSUED April 28, 2026
RESPONSES DUE June 7, 2026
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Town of Canton
P.O. Box 987
Canton, North Carolina 28716

Lisa Stinnet, Town Manager
lstinnett@cantonnc.com




This REQUEST FOR QUALIFICATIONS (“RFQ”) from the Owner named below invites the submittal of a Statement of
Qualifications (“SOQ”) from firms interested in providing design-build services for the Project described below. By submitting
an SOQ, the Offeror represents that it has carefully read the terms and conditions of this RFQ and all attachments and
Addenda and agrees to be bound by them. This RFQ is not an offer to enter into a contract, but merely a solicitation of
persons interested in submitting SOQ to the Owner for the Project.

SECTION 1 — GENERAL PROJECT INFORMATION

OWNER

Town of Canton
85 Summer Street
Canton, NC 28716

PROJECT

Canton Wastewater Treatment Plant (WWTP) Design Build

Site Specific Address: 7291 Old Clyde Rd. Canton, NC 28716

General Location Map:

Wastewater Treatment Plant Approximate Footprint BOLTON
Town of Canton April 2026 & MENK
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OWNER CONTACT PERSON

Lisa Stinnett, Town Manager
85 Summer Street

Canton, NC 28716
Istinnett@cantonnc.com

GENERAL PROJECT DESCRIPTION

The proposed Town of Canton Wastewater Treatment Plant (WWTP) will have a treatment capacity of
approximately 4 million gallons per day (MGD). The design and construction shall ensure that expandability of the
facility is possible. This project will entail design, permitting, and construction of the new facility, along with a new
pump station and force main to convey wastewater to the new facility. A new effluent discharge to the Pigeon River
will be required. The selected Offeror (Design-Builder) will form a team with the Town and its Owner’s Advisor (OA)
and execute preliminary and final comprehensive agreements for design and construction at a total project cost
within the approved budget amount.

The Design-Builder may also:
e Provide survey and subsurface utility engineering services.
e  Assist with easement acquisition for the new pump station and force main.

e  Provide geotechnical investigations in addition to information that will be made available to the selected
team, previously collected by others.

The Design-Builder and the Design-Builder’s subconsultants and subcontractors will be an integral member of the
Project Team. The Project Team will consist of the Design-Builder Team, representatives from the Town, the Town’s
Owners Advisor, and other stakeholders (such as State Regulatory Officials and Funding Agencies) that may be
identified during the project delivery. It will be the responsibility of the Design-Builder to integrate the design and
construction phases, utilizing skills and knowledge of design and general contracting, to provide design, value
engineering and constructability reviews, develop schedules, prepare detailed project construction estimates, study
labor conditions, and, in any other way deemed necessary, to contribute to the development of the Project during
the pre-construction/design phase. The proposal shall not focus on the existing plant but rather on new
construction. The existing WWTP that was originally part of the Pactiv/Evergreen paper mill will remain in service
until the new plant is brought online.

The project’s anticipated schedule is to be substantially complete and in operation in Spring of 2029.

PROJECT OBJECTIVES

e  Establish a collaborative relationship between the Owner, Owner’s Advisor, and the Design-Build Team to
deliver quality design and construction on an expedited schedule, within the Owner’s budget, and within
the available footprint.

e Maintain a safe, injury-free work site.

e Minimize impacts to Owner customers through close coordination with the Owner and its customers.

ESTIMATED BUDGET

The total budget associated with the Scope of Work described herein is currently estimated to fall within the range
of $60,000,000 to $70,000,000. This planning-level range reflects the best available information at this stage and
will continue to be refined as design development, permitting, and procurement activities progress.
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PROCUREMENT SCHEDULE

The following is the Project Procurement Schedule. The Owner reserves the right to modify the Project
Procurement Schedule via Addenda issued prior to the date set forth below.

Date/Time Activity
April 28, 2026 Advertise/Issue RFQ
May 11, 2026, at 10:00 AM Pre-Submittal Briefing
May 30, 2026 Last Date to Submit Questions Regarding the RFQ
June 7, 2026, at 2:00 PM SOQ Due Date
On or Before July 2, 2026 Notification of Short Listed Offerors, if Required
On or Before July 16, 2026 Short List Interviews/Presentations, if Required
On or Before July 21, 2026 Notification of Preferred Offeror

DEFINITIONS

Business Day: Any day on which the Owner is open for regularly conducted business.
Design-Builder: The entity with the prime design-build contract with the Owner.

Design-Build Team: All entities listed by the Design-Builder as providing services or construction on the Project. The
Design-Builder is not required to list all members of the Design-Build Team in the SOQ. Members of the
Design-Build Team may also be referred to as “Team Members”.

Design Excellence: Design Excellence is achieved with memorable design solutions that exceed the Owner’s vision,
emphasize schedule and budget, result in long term operability, and possess a holistic awareness that
considers context, site, and the environment.

Key Team Member: Individuals who will be assigned to the Project who play an important role in the design,
construction, or management of the Project.

Procurement: The Owner’s process for selecting a Design-Build Team for this Project.
Procurement Documents: All documents issued by the Owner in connection with the Procurement or Project.

Projects of Similar Scope and Complexity: Projects that had completion dates within the last 10 years and that
have many or all of the following characteristics:

a. Projects of a similar size and budget that include design and construction of WWTPs.

b. Projects that utilize an integrated delivery method that require strong coordination and integration of
the design and construction professionals and early involvement of the construction professionals
during design.

C. Projects where the Design-Builder was selected prior to the establishment of the final price and
schedule and where the Design-Builder collaborated with the Owner to develop the final price and
schedule.
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SECTION 2: PROCUREMENT PROCESS

SOQ SUBMISSION AND DUE DATE/TIME

Offeror’s SOQ shall be submitted in PDF form, at a file size no greater than 20 MB, by email to
Istinnett@cantonnc.com. Submissions are due no later than June 7, 2026, at 2:00 PM.

All SOQs must be submitted pursuant to the instructions included herein. It is the Offeror’s sole responsibility to
ensure that the SOQ is delivered in the manner required by this RFQ by the Due Date and Time. Owner has the right
to reject any SOQs not properly delivered. Late proposals, regardless of cause, will not be considered, and will
automatically be disqualified from further consideration.

The Proposer is solely responsible for ensuring that all electronic submittals, including email-based submissions, are
successfully transmitted and received by the Owner. Because electronic communications may be delayed, blocked,
or intercepted by spam filters or other security systems, the Proposer must verify receipt prior to the submission
deadline. The Owner assumes no responsibility for incomplete, delayed, corrupted, or undelivered electronic
submissions.

PRE-SUBMITTAL BRIEFING

The Town will host a non-mandatory briefing on May 11, 2026, at 10:00 AM. A site visit will be held immediately
after. The Town strongly encourages Offerors to participate in the briefing. The location of the briefing will be in
Canton Town Hall, located at 85 Summer Street, Canton, NC.

QUESTIONS

The Owner will not respond to telephone questions regarding this RFQ. All questions are to be directed to the Town
Manager via email by May 30, 2026, at 4:00 PM, with the subject line: “Canton WWTP Design-Build”.
Interpretations or clarifications considered necessary in response to submitted questions will be issued via addenda.
Addenda will be posted on the Town’s website.

Following the pre-submittal briefing, the Town will post a Q&A Summary via addendum. Offerors must acknowledge
receipt of all issued addenda on the cover letter of the submission.

COMPLIANCE WITH LEGAL REQUIREMENTS

The Proposer is solely responsible for ensuring that all submittals, including qualifications, proposals, pricing,
certifications, and supporting documentation, fully comply with all applicable state and federal procurement
requirements. This includes, but is not limited to, the provisions of 2 CFR 200 requirements, and any additional
federal conditions. The Proposer must independently verify that its submittal meets all mandatory state and federal
rules, documentation standards, and certification obligations. The Owner will not be held responsible for a
Proposer’s failure to comply with state and federal procurement regulations.

CONFLICT OF INTEREST AND COMMUNICATIONS WITH OWNER

Offerors are required to conduct the preparation of their SOQs with professional integrity and free of lobbying
activities. Communication with the Owner regarding this Project shall be via email or regular mail only and directed
to the following Owner’s Representative: Lisa Stinnett, Town Manager. Do not communicate about the Project or
the Procurement with any other Owner employees, representatives, or consultants. Proposers are strictly prohibited
from contacting the Owner’s Advisor regarding this procurement outside of the formal communication channels
identified in this solicitation. All inquiries, requests for information, and clarifications must be submitted only to the
Owner’s designated point of contact. Unauthorized contact with the Owner’s Advisor may result in disqualification
from further consideration. Communication with other Owner employees, representatives, or consultants regarding
the Procurement may cause the firm involved to be disqualified from submitting under this Procurement. Any
verified allegation that a responding Offeror or Team Member or an agent or consultant of the foregoing has made
such contact or attempted to influence the evaluation, ranking, and/or selection of short-listed Offerors may be the
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cause for Owner to disqualify the Offeror team from submitting an SOQ or Proposal, to disqualify the Team Member
from participating in the Procurement, and/or to discontinue any further consideration of such Offeror or Team
Member.

EXPENSES OF THE OFFEROR

The Owner accepts no liability for the costs and expenses incurred by firms in responding to this Procurement. Each
Offeror that enters into the Procurement process shall prepare the required materials, the SOQ, and the Proposal at
its own expense and with the express understanding that the Offeror cannot make any claims whatsoever for
reimbursement from the Owner for the costs and expenses associated with the process, even in the event the
Owner cancels this Project or rejects all Proposals.

PUBLIC DISCLOSURE

All documentation and submittals provided to the Owner may be considered public documents under applicable
laws and may be subject to disclosure. Offerors recognize and agree that the Owner will not be responsible or liable
in any way for any losses that the Offeror may suffer from the lawful disclosure of information or materials to third
parties.

Any materials requested to be treated as confidential documents, proprietary information, or trade secrets must be
clearly identified and readily separable from the balance of the SOQ or Proposal. Such designations will not
necessarily be conclusive, and Offerors may be required to justify why such material should not, upon written
request, be disclosed by the Owner under the applicable public records act. All costs incurred by Offerors associated
with any public records request are the responsibility of the Offerors.

OWNER RIGHTS AND PROCUREMENT CONDITIONS

The Owner reserves without limitation, and may exercise at its sole discretion, the following rights and conditions
with regard to this Procurement process:

a. To cancel the Procurement process and reject any and all SOQs and/or Proposals;
b. To waive any informality or irregularity;
C. Torevise the Procurement Documents and Schedule via an Addendum;

d. To reject any Offeror that submits an incomplete or inadequate response or is not responsive to the
requirements of this RFQ;

e. To contact references who are not listed in the Offeror’s SOQs and investigate statements on the SOQs
and/or qualification of the Offeror, and any firms or individuals identified in the SOQ;

f.  To consider Alternative Technical Concepts and/or approaches identified by Offerors;

g. To take any action affecting the RFQ process, the RFP process, or the Project that is determined to be in
the Owner’s best interests; and

h. Approve or disapprove of the use of particular Subconsultants, Subcontractors, or Key Team Members
and/or substitutions and/or changes to Subconsultants, Subcontractors, or Key Team Members from
those identified in the SOQ or Proposal. Such approval or disapproval shall not be unreasonably
exercised.

OUTLINE OF THE PROCUREMENT PROCESS
Request for Qualifications (RFQ)

a. This RFQ invites firms to submit SOQs describing in detail their technical, management, and financial
qualifications to design, permit, construct, commission, and close out the Project. The issuance of this
RFQ is the first phase of the Procurement process.
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Offerors will submit their SOQ and other deliverables required pursuant to this Procurement at the
time and in the manner set forth in this RFQ and any Addenda. The Owner will not consider SOQ or
other deliverables that are submitted after the Time set forth in the RFQ. Offerors are solely
responsible for making sure that the Owner receives the SOQ in a timely fashion.

The Owner will evaluate the information submitted by each Offeror to 1) determine whether the
Offeror meets the mandatory minimum requirements and 2) evaluate the SOQ provided by each
Offeror pursuant to the evaluation system described below. Any Offeror who fails to meet the
mandatory minimum requirements set forth in this SOQ will be deemed non-responsive and will not
be considered further by the Owner in this Procurement.

All SOQ will be evaluated in accordance solely with the criteria established in the RFQ and any
Addenda issued thereto. The evaluation criteria are listed below, including the relative weight or
importance given to each criterion.

Multiple responsive and responsible firms may be selected for short list interviews at the discretion
of the owner. The number of shortlisted firms would be determined based on the SOQ submissions
received.

If short list interviews are conducted, the results of the SOQ evaluations will be carried forward and
included in the final evaluation and selection.

Design-Build Team Members and individual Key Team Members will be used as a basis for selection.
Once shortlisted, neither the Offeror nor Team Members that are submitted to the Owner as part of
the SOQ or Proposal may substitute a listed consultant, subconsultant or subcontractor, or any
individual listed as a Key Team Member; however, a change to any submitted Team Member or Key
Team Member will result in re-evaluation and may result in a change to the evaluation and ranking of

the Offeror.

Evaluation and Ranking of Offerors

For the purpose of selecting and evaluating Offerors submitted SOQs, a review committee, which will not

include the Owners Advisor, will score submissions. The evaluation criteria will be given the following

relative weights. The weighted scoring below shall consider both company and individual team member

experience:
Past Design and Permitting Performance 20%
Past Construction Performance 25%
Team Experience with Collaborative Delivery 20%
Project Delivery Approach 30%
Price for Initial Alternatives Analysis 5%

CONTRACT FORMAT

The Owner will enter into negotiations for the Design-Build Agreement with the Preferred Offeror. The Design-Build
Agreement is anticipated to utilize the Design-Build Institute of America Standard Form of Agreement Between the

Owner and Design-Builder Form Number 544, and the DBIA Standard Form of General Conditions of Contract
Between Owner and Design-Builder, Form Number 535, as amended and set forth in the RFP.

SECTION 3: SOQ DOCUMENTATION REQUIREMENTS

SOQ FORMAT REQUIREMENTS

The SOQs shall comply with the following format requirements:
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SOQs shall be formatted in searchable PDF format.
The body of the SOQ shall be organized in accordance with the Evaluation Criteria.
The body of the SOQ, when printed, shall be limited to a maximum of (25) single-sided pages.

a. The only documentation that is not included in the page count is the following:
i. Letter of interest or cover letter, which is limited to one (1) single-sided page;
ii. Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements;
iii. Corporate Structure Questionnaires;
iv. Resumes of Key Team Members, which are limited to one (1) single-sided page;
v. Divider tabs, provided that they contain no substantive content; and
vi. Cover pages, provided that they contain no substantive content.

b. SOQs that exceed the page limit shall be considered non-responsive.

Cc. A “page” shall be defined as one single-sided piece of paper that has words, charts, tables, pictures, or
graphics. Pages shall be 8.5 x 11 inches, with the exception of two (2) pages, which may be presented
in 11 x 17-inch format; however, larger pages may only contain graphics and/or designs and may not
be used for an Offeror’s narrative.

d. The font shall be no smaller than 11 point.

SOQ ORGANIZATION

SOQs shall consist of the following parts:

1.
2.

Letter of Interest, limited to one (1) single-side page
Minimum Qualifications

a. Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements. (See Attachment)
Technical & Management Qualifications

For each Project identified in the SOQ, provide the following information. The information required
in this section should be provided in a dedicated section of the SOQ. The identification of Projects
will not be evaluated separately. Rather, the Projects will be evaluated in the context of the criteria
set forth herein.

e Name of Project;
e Owner/Customer;
e Location of Project (include address);

e Description of the delivery method and integration of design and construction, identifying
the firm(s) role as a prime consultant, subconsultant, contractor, subcontractor, or other;

e  Project description and applicability and relevance of the referenced Project to the
evaluation criteria for this Project;

e Name of each Key Team Member who is proposed for this Project who played a
significant role on the Project example, including a description of their Project
responsibilities and functions;

e The overall project value;
e The number and value of change orders over the life of the project;
o The date of project completion;

e  Project contact of the owner or customer (current address, e-mail, and phone number)
who can verify the characteristics of the submitted Project example.
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a. Team Organization

b. Engineering, Permitting, and Design Past Performance

c. Construction Past Performance

d. Design-Build Past Performance

e. Demonstrated History of Successful Projects Similar in Scope and Complexity

4. Corporate Structure Questionnaire(s).

SECTION 4: SOQ EVALUATION CRITERIA AND SUBMITTAL INFORMATION

COVER LETTER

The SOQ must include a cover letter containing the name, address, telephone number, fax number, and e-mail
address of the Offeror and the principal contact person. The Cover Letter shall also include the type of firm or
organization (corporation, partnership, joint venture, etc.) that will serve as the prime contracting party.

MINIMUM QUALIFICATIONS
Statement of Offeror’s Ability to Provide Performance and Payment Bond (Pass/Fail)

As a mandatory minimum requirement, the Offeror must have the ability to obtain a performance and
payment bond in the amount of $80,000,000. Offeror shall provide a letter signed by an authorized
representative of Offeror’s surety company (or agent) confirming that the Offeror can meet this minimum
requirement. Any Offeror who fails to meet this mandatory minimum requirement will be considered
non-responsive and will not be considered further by the Owner in this Procurement process. The surety
shall be a company authorized to conduct business in the state where the Project is located with a
minimum rating of A-. Letters indicating “unlimited” bonding capability are not acceptable.

TECHNICAL AND MANAGEMENT QUALIFICATIONS

The SOQ shall demonstrate the Design-Build Team’s ability to undertake the Project by providing the following
technical and management qualifications of the Offeror, Team Members, and individual Key Team Members. The
Offeror is responsible for ensuring that contact information contained in their referenced Project profiles is
correct. The inability to contact a reference may have a detrimental impact on the evaluating qualifications.

Emphasis will be placed on past performance and expertise in performing substantive work on projects that are of
Similar Scope and Complexity, as described in the definitions above. The Owner reserves the right to award more
points to projects that have more of the characteristics set forth in the definition of Projects of Similar Scope and
Complexity. The Owner also reserves the right to award more points to successful projects in which the Offeror,

Team Members, and/or individual Key Team Members had substantial responsibility for their respective scopes of
work.
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The SOQ will be evaluated on the following technical and management qualifications:

Team Organization

a.

Provide an organization chart (showing Team Members, Key Team Members and their firm affiliation)
for all phases of the Project from design through final acceptance and warranty and maintenance
period. Be certain to identify specific individuals for key functions and show interrelationships and
reporting hierarchy. Note whether individuals are performing multiple functions. At a minimum,
identify the Key Team Members performing the functions identified below. To the extent that the
Design-Builder has additional Key Team Members on their team, the Design-Builder should include
those individuals.

i. Person responsible for the overall management of the Project and design-build contract;
ii. Designer of Record;
iii.  Person responsible for overall construction management;

iv.  Person responsible for on-site field supervision and direction and construction
(Superintendent);

V. Person responsible for safety;

vi. Person responsible for quality assurance;

vii. Person responsible for cost controls and budgeting;

viii. Person responsible for scheduling; and

iX.  Person responsible for systems testing, configuration, and commissioning.

Provide a resume for all Key Team Members. Resumes should be no longer than 1 page and should
include the following information:

i. Description of the individual’s proposed Project role;
ii. Identification of current employer and number of years employed by the firm;
iii.  Educational background, professional licenses, and/or certifications;

iv.  Experience relevant to their proposed role on the Project and how their past performance on
previous projects will benefit this Project; and

V. Based on the information available to the Design-Builder, proposed percentage of time that the
Design-Builder intends to assign this individual to the Project.

Describe the corporate structure of the Design-Builder and complete the corporate structure
guestionnaire for the Design-Builder and all Team Members in the form set forth in the form
provided. If the prime Design-Builder is a Joint Venture, all Joint Venture partners must have
functional responsibilities for the Project. Describe the duties of each Joint Venture partner.

Demonstrated Past Performance with Successful Projects of Similar Scope and Complexity

a.

Describe the Team’s past performance in successfully managing design-build (or a similar integrated
delivery model) Projects of Similar Scope and Complexity that include management and
communications of an integrated team of design consultants, specialty subcontractors, and trade
contractors. Include a description of any issues or problems that arose on the projects and how those
issues or problems were resolved.

Describe the Team’s past performance in developing integrated design and construction schedules
for Projects of Similar Scope and Complexity.

Describe the Team’s past performance in developing and/or managing costs within a Guaranteed
Maximum Price delivery.
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d. Describe the Team’s past performance working together and/or describe the steps the Team has
taken to promote integration and a collaborative working environment. The Owner reserves the right
to award more points to those teams who have worked together in a collaborative delivery model.

e. Describe the Team’s past performance with a minimum of two different treatment types. The list
would preferably include Membrane Bioreactors, and Conventional Activated Sludge.

Design, Engineering, and Permitting Past Performance
a. Describe the Design-Builder’s past performance in managing the design process.

b. Describe the Team’s past performance with designing and permitting Projects of Similar Scope and
Complexity. Include a description of any issues or problems that arose on the project and how those
issues or problems were resolved.

C. Describe the software used by the Team for design services, including a description of the drawing
platform and other specialized software the Team would utilize for this Project.

d. Outline what effluent limits would be met with the preferred treatment methodology and how a
design would be flexible for any future changes to effluent limits imposed, such as PFAS.

e. List all professional registrations and/or certifications that are relevant to the work associated with
the Project.

Construction Past Performance

a. Describe the Team’s past performance with construction management and construction of Projects
of Similar Scope and Complexity. Include a description of any issues or problems that arose on the
projects and how those issues or problems were resolved.

b. Include in the narrative the Team’s approach to the following:

i. Assessing whether the Design-Builder has achieved performance requirements;

ii.  Change orders; and

ili.  Configuration, commissioning, and testing Projects of Similar Scope and Complexity.
Project Delivery Approach
a. Describe the Team’s approach to delivering the project (design and construction).

b. Describe the Team’s approach to accelerating the project delivery schedule and understanding of the
existing site constraints.

C. Describe the Team’s approach to managing budget and GMP development.

d. Describe the Team’s approach with compliance with funding requirements on projects with multiple
funding sources (state and federal).

Price Proposal for Initial Alternatives Analysis

Provide a price proposal for completion of an initial alternatives analysis that compares treatment
technologies for the new WWTP. The analysis should assume a 4 MGD permitted discharge and
adherence to 15A NCAC 02H.0100 — Wastewater Discharges to Surface Waters. For the purposes of the
SOQ price proposal, it should be assumed that the analysis will include three alternatives. The
alternatives analysis shall include:

a. Concept-level siting of proposed treatment infrastructure within the available project area
b. Preliminary construction cost estimates for each alternative

c. Discussions of long-term operability and maintenance, as well as estimates for long-term operations
and maintenance
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d. Permitting considerations

e. Arecommendation of a selected alternative based on the criteria listed above

SECTION 5: LIST OF ATTACHMENTS

Corporate Structure Questionnaire

NPDES Permit for the Existing Wastewater Treatment Facility
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Corporate Structure Questionnaire

1. Offerors shall complete the following information for the Proposed Design-Builder and all proposed Design-Build Team
Members:

Legal Name

Street Address
Mailing Address

Point of Contact

Position

Email

Telephone Number

Fax Number

Type of Business

Federal Tax Identification Number

State Contractor’s Registration Number (if applicable)

State Business License Number (if applicable)

2. Ifthe Proposed Design-Builder is a Joint Venture, Offerors must:
a. Submit the above information the Joint Venture as well as for each member of the Joint Venture; and

b. Attach a copy of the Joint Venture Agreement to this form.
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