CANTON

NORTH CAROLINA

MAYOR AND BOARD AGENDA

A Regularly Scheduled meeting of the
Mayor and Board of Aldermen/women
Town of Canton, North Carolina, will be held on

Thursday, December 11th, 2025 at 6:00 PM in the
Board Chambers at 85 Summer Street

A. Swearing-In Ceremony

e Pledge of Allegiance
e Invocation: Pastor Heath Davis
e Oath of Office Administered by the Honorable Chief District Court Judge Donna Forga

Mayor Zeb Smathers

Alderman Tim Shepard
Alderwoman Kristina Proctor

B. Organizational Meeting
e Meeting date schedule
e  Mayor Pro-Tem appointment

C. Approval of the Minutes: November 13, 2025
D. Communication from the Mayor

E. Aldermen/women Comments

F.  Public Comments

G.  Reports from the Manager

H. Old Business

1.  Owner Advisor for Existing Wastewater Treatment Plant Improvements and New WWTP Design-
Build Project Award

I.  New Business

1. Resolution: Approving the Acceptance of a donation of property and conveyance of a
conservation easement to the Southern Appalachian Highland Conservancy

2. Budget Amendments
3. Fire Apparatus Bay Lease Agreement: Wit Contracting of Franklinton, LLC

4. CO Sponsorship Request: Get Your Rear in Gear 5k

J. Closed Session: Pursuant to N.C.G.S. §143-318.11 (a)(3)(4)(5)

K.  Next Regularly Scheduled meeting will be held January 8%, 2026 at 6:00 p.m. in the Board Chambers 85



Summer Street, Canton, NC 28716
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